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Summary

In our country where natural disasters occur frequently, the population of people who need long-term care (LTC) has grown
to 1.5 times in 10 years. The social duties of welfare evacuation centers have increased, however the insufficiency of preparedness
is in serious condition. Upon occurrence of the disaster (the Kumamoto Earthquake (occurred April 14, 2016)), Kumamoto City
had no own civil welfare facility. The city contracted with private welfare facilities as welfare evacuation centers, then divided the
people who need LTC into groups and sent them to the welfare evacuation centers.

As a result of questionnaire survey on food from four aspects, "goods", "people", "information", and "general management", with

respect to 174 welfare evacuation centers in Kumamoto City (164 centers in the city and 10 centers in the city limits), the following

problems were clarified.

1. Goods (1) The stockpile ratio of drink (65 %) and food (55%) is one-sided to staple food and fish/meet dishes. The stockpile
ratio of vegetable dishes (32 %) is extremely low. Hospital facilities and catering facilities have no stockpile. (2) The stockpile
ratio for staff (30 %) is low, however, stockpiling for staff is necessary. (3) The 1st day immediately after the occurrence of the
disaster, the content of one meal was poor; rice and one dish, or only rice was served as one meal. (4) Although relief supplies
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from administrative bodies were not delivered to the facilities, the facilities were supported with many concerned parties. (5)
Water supply stopped for a long period, which caused inconvenience. Well water became muddy to use. (6) 36 % of refrigerators
were fixed. It is necessary to minimize damage to kitchen.

. People (1) In spite of deterioration of traffic situation, the attendance of cooking staff was 90 to 100 %, although they spent
in a car, and lived in an evacuation center. However, it was rather difficult for these people to work (30 facilities) since they
themselves were disaster victims. (2) It is necessary to increase night shift workers. To reduce overworking of the staff, it is
necessary to take further measures. (3) It is necessary to enhance cooking staff..

. Information (1) It is necessary to construct a Network --information exchange is insufficient in each facility and among facilities
of the same type. It is necessary to establish cooperative relationship. (2) To cover labor shortage, support by Disaster Care
Assistance Team (DCAT) is effective, and will be necessary. (3) Relief supplies are partially overlapped and oversupplied. Since
these relief supplies cannot be consumed, information exchange is required.

. General Management (1) For safety of life, it is necessary to reinforce the earthquake resistance of the entire welfare facility.
(2) As the refugees more than the acceptable number were received in the welfare facilities (over capacity), norovirus infection
was propagated. (3) The care fees in the care facilities should be reviewed. (4) It is important to enhance self-help and mutual-
help on a daily basis. (5) It is necessary to improve the disaster prevention manual in each facility. (6) The evacuated community
residents also came to the facilities. It is necessary to inform the residents of the definition of a welfare evacuation center.
(7) Preferential treatment in terms of personnel affairs is required. (8) The number of acceptable people (capacity) should be
reviewed.

Keywords: food and drink stockpiling, worker overwork, damage to kitchen, network, preparation to accept refugees, preferential

treatment
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