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The 2016 Kumamoto Earthquake left important lessons in the dismal situation. On the other hand, the earthquake raised many
problems and questions. It is possible to take opportunities of learning in preparation for various disasters we may encounter in the
future. The following 12 items are verified based on articles of Kumamoto Nichinichi Shimbun (newspaper):

1. Why the supply of reserved drink and food is small in 3 days (Step 1) immediately after the occurrence of the earthquake?
Requirement from the local government to "(preferably) go with drinking water and food" to evacuation centers

An article on warm meal services appeared on the 2nd day. Why the warm meal service was conducted so early?

At the time of warm meal service, food poisoning occurred--the warm meal service in the midst of confusion is dangerous
Actual situation of warm meal services (Step 3) in Mashiki-machi--reference recorded by the local government

Situations of life lines
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Negligence of stockpiling of food and drinking water causes difficulties to survive the chaotic period after the occurrence of
disaster--how much the food and drinking water were stockpiled in the disaster-stricken area

8. The food and beverages transported to Kumamoto in accordance with the word of command of the government (Push-type
assistance) were effectively used?

9. Reconsideration of stockpiles based on the experience of the present disaster, and the enthusiasm of the mayor of Kumamoto city
10. Necessity of home stockpiling--self-help is useful

11. Problems of vulnerable people in disaster

12. Delayed delivery of bento (Japanese box meal) in evacuation centers (Step 4)

"non

With the above verification of the 12 items, it is concluded that "close communication", "organization and development of
leadership", "drills and practicability" are important respectively in bodies of self-help, mutual assistance, and public assistance, and
further, "preparedness in daily life" is the most important.

Keywords: 2016 Kumamoto Earthquake, disaster food, stockpiling, warm meal service, division of roles
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