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Summary

On 20 August in 2014, Hiroshima City in Hiroshima Prefecture was struck by heavy rain, and a series of
landslides followed in about 50 sites, killed 74 people, caused total collapse of 174 houses, and flooded above floor
level in 1,166 houses, and below floor level in 3,080 houses. 16 evacuation centers were established mainly in
elementary schools, to supply food to 2,354 people (904 households) at the peak hour of 18:00 on August 22.

This paper reports on findings from a questionnaire phone call to Hiroshima City Office (November to December
in 2014) and an actual conditions survey on "emergency outdoor cooking for disaster survivors" (September 5, 2014).

Disaster Relief Act was invoked in Hiroshima City on August 20

As food expenses, each evacuee received \1,040 allowance per day.
Lifeline

Electricity: recovered on August 29 (stopped for 9 days)

Gas: recovered on September 8 (stopped for 20 days)

Water supply: recovered on October 1 (stopped for 43 days)

Food stockpiles were not distributed

Hard biscuits for 158,000 meals, alpha (cooked and dried) rice for 58,000 meals were stocked, however, they
were not used since 1) the scale of the disaster was large and the Disaster Relief Act was invoked, and 2) food delivery
orders were placed with food makers and food suppliers having agreement with the city.

On-site supply from food makers and food suppliers

Hiroshima City accurately grasped the number of people in the respective evacuation centers, and placed orders
with the companies.

Breakfast: bread, green tea, milk, vegetable juice and the like from bakeries

Lunch and dinner: boxed food from suppliers

Actual emergency outdoor cooking for disaster survivors

As a voluntary activity, emergency outdoor cooking was conducted by the staff of Daiwa Heavy Industries Co.
Ltd. based on PDCA (P (plan) D (do (carry out)) C (check and evaluation) and A (act: amendment)) cycle.

From viewpoints of Public help, Mutual assistance and Self help

Hiroshima city has about 118,000 population (October 2014), and large-scale supermarkets exist in the city.
Since the urban district was not damaged, the commercial food products were quickly delivered to the evacuation
centers. However, in the disaster-stricken districts, where the house buildings were totally swallowed in avalanches of
mud and rock, it is considered that Self help did not function. Further, the residents' mutual assistance-emergency
outdoor cooking, which conceivably did not function, is desired.

To promote mutual assistance, it is necessary to organize a network with residents, voluntary disaster prevention
parties, PTAs and the like. Further, affiliation among plural districts is desirable. Further, to promote mutual
assistance-emergency outdoor cooking, it is necessary to prepare "caldrons", "fuel", "food materials such as rice,
vegetables and spices", "water" and "cooking manuals", and conduct "drills" on a routine basis. In addition,
government should support this mutual assistance with subsidy to civic groups, and in the case of disaster, support the
emergency outdoor cooking by the groups with cash.
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